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2025 Budget for Club Expenses

December 19,2024
Dear Solivita Club Members:

Hope this message finds you well. As an update, we have finalized the
Budget of Club Expenses for 2025, and it is presented on the following pages.

The Budget for Club Expenses under the Club Plan totals $10,232,855 for
2025, as compared to the 2024 Budget of $10,658,050. As of November 30,
2024, we have closed 5,454 homes in the community and expect to close the
remaining 16 homes by February 2025, which brings our total homes in the
community to 5,470. Based on that total home number of 5,470, this equates
to a pro-rata share of Club Expenses for each member/household of $165.63
on a monthly basis as compared to $175.65 in 2024. This amount is effective
January 1, 2025. As a reminder, it is mandatory for each member to pay their
full share of Club Expenses per the Club Plan.

Based on actual Club Expenses incurred through September 2024 plus
projected expenses for the remaining three months of the year, we expect
the actual Club Expenses for the year to be lower than our 2024 Budget. As a
result, we have included a credit to the expenses in the 2025 Budget

of $300,000 as a preliminary estimate of this surplus. You will see this
amount just above the Total Operating Expenses line in the Budget below.
Once we have finalized our year end accounting of expenses for 2024, we will
provide a further communication showing that comparison of Actual vs
Budgeted Expenses and will be prepared to discuss any variances with

you. We will also discuss next steps related to the final surplus amount.

If you have any questions related to the Budget for Club Expenses, you may
submit a request through Townsquare which is in your owner portal. Please
submit under the “Club Budget Questions” category. These questions will be
compiled, and we will work in tandem with Castle Management to provide a
response.

If you have any questions on how to make or update your payment for the
2025 Club Expenses, you may contact Castle Management at 1-800-337-
5850. Those enrolled in Autopay through Castle Management, must visit
www Cast!egroup com and clickon the Resident Center to Manage your
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AUTOpPay TO agjust your TUture payments. ATLEr eNtering your six (o) aigit

account number and last name, you will be asked to verify your contact
information. After pressing the manage autopay button, you will be
redirected to the log-in page where you will need to click Setup Account.
After entering all your information, you will be routed to the autopay page
where you can update your payment. If you are on BillPay (through your
bank) or sending a check, you will need to update the revised Club Expenses
on your own. Our Resident Services team and site teams are prepared to
assist owners who need help adjusting payments.

See the following pages for the 2025 Budget for Club Expenses
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Solivita Club
Approwed Budget for the Period
Jdanuary 1, 2025 through December 31, 2025
with Comparson to Prior Year Budget

2024 Ap proved 2025 Approved

Description Budget Budget
Administrative Expenses
Postage & Copies 80,000 20,380
Office Supplies 234,000 31,000
Food/Beverage Expense 200,421 220,081
Mews letter Expense Z7g 000 251,000
Milege Reimbuwrsement 2650 a
Merchandise and Ticket Transaction Fees 20,000 12,000
Special Events Talent 119,310 117,808
hMembership Supplies 25,000 23,400
Depreciation Expense T 53 MY 743
Merchandise Expense 3,000 3,000
Dues & Subsoxiptions 55,000 51,500
Tamxes, Licenses & Fess 180,000 173,000
Communications Expense 10,000 7. 100
Bad Debt Expense 34,481 34,859
Salary & Burden 3,713,748 3.713.738
Uniforms 8,500 5,800
Training 15,000 12,500
Fitness Instructor 210,800 210,800
Total Administrative Expenses 5,511,073 5,475,046
Insurance Expenses
Ims wrance Expense 203334 221 187
Total Insurance Expenses 203,334 221 187
Contract Services
Management Services Contract 81,875 102,104
Landscape Contract 239 231 239,231
Total Contract Services 331,108 341,335
Repairs & Maintenance Expenses
Landscape Replacemsnt 40,000 20,000
Additional Mulch 24,000 18,200
Tree Trimming/Removal 50,000 41,500
Palm Tree Trimming 20,000 25,000
Irigation R&M 5,000 5,000
L=te Treatments 43,880 40,152
Building - Repairs & Maintenance 175000 175,000
Building Supplies & Materiak 24,000 24,000
Facility Supplies 52,000 54,800
Janitorial Supplies 95,000 03,500
Common Area Maintenance 28,000 18,000
Elevator Maintenance 20,700 20,000
Roof Repairs 40,000 180,000
Eguipment Lesses 55,000 28,500
Eguipment Rental 438,450 48 450
Computer - Repairs & Maintenance 50,000 12,000
Machinery & Equipment R&M 20,000 45,000
Communication - Repairs & Maintenance 12,000 5,000
Fitness Equipment - Repairs & Maintenance 8,000 9,800
Signage - Repairs & Maintenance 3,000 1,200
Nernratinns 128 180 1440 N
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Mesquite Control
Pest Control
Recreation Couwrts - Repairs & Maintenance

16,000
178,000

Solivita Club
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Approwed Budget for the Period
January 1, 2025 through December 31, 2025
with Comparison to Pricr Year Budget

Description

Asphalt'Walkways - Repairs & Maintenance
Compound Move Completion

Fire Alarm Monitoring

Security Expense

Pocl/Spa Chemicak

Pocl'Spa Repair/Maintenance

Pool'Spa Contract

Pocl| FurnitureR epair & Maintenance
Social Activiies Club Expense

Fitness Equipment Lease

Fitness Equipment Pwchase

Fitness Wellness Expense

Special Projects {Capital Projects)

Total Repairs & Maintenance Expenses

Utilities Expenses
Electricity

Water & Sewer

Cable Contract

Trash Remowval
Telephone

Cell Phone

Fusl

Propane - Pocl

Total Utilities Expenses

Estimated Pricr “ear Budget | Surplus W Deficit
Total Operating Expenses

Resemwve Expenses

Fooled Reserves
Total Reserve Expenses

Total Expenses
Total Homes:

hMeonthly Club Expenses
hembers hip Dues
Subtotal

Monthly Sales Tax
honthly Reserves

TOTAL:

2024 Approved 2025 Approved

Budget Budget
40,000 40,000
45,000 20,000
20,000 20,000
208000 165,000
117 800 121,128
112,000 120,000
146,400 150,792
5,000 5,000
200795 200,795
175,000 55,056
5,000 8,000
43,800 38,500
321 B95 544,142

2 595,452 2614479
417 800 463,681
70,000 21,100
42,000 0
10,200 14,179
28,840 12,834
22,000 24,000
18,000 18,720
280,000 187,500
888 540 781,814

0 (300,000}

9 559,055 9,133,850

1,098,995 1,088,995

1,098,995 1,098,995

10,658,050 10,232,855
5,374 5,470
3148.23 $139.15

3- 5
5148 23 5139.15
$10.38 39.74
$17.04 518.74
$175.65 $165.63

https://mail.google.com/mail/u/0/?ik=c7309d6712&view=pt&search=all&permthid=thread-f: 1818907682593459189&simpl=msg-f: 1818907682593459189

5/6



12/21/24, 8:25 AM Gmail - [Solivita Club] TownSq: [Updated] Solivita Club: 2025 Budget for Club Expenses (12.19.24)

Not interested in receiving this type of email?
Change your email preference.

Copyright © 2013 — 2024 TownSq. All Rights Reserved.

https://mail.google.com/mail/u/0/?ik=c7309d6712&view=pt&search=all&permthid=thread-f: 1818907682593459189&simpl=msg-f: 1818907682593459189 6/6


https://ck9brg46.r.us-west-2.awstrack.me/L0/https:%2F%2Fapp.townsq.io%2Fw%2F654aa4bb0003211592bfb228%2Falerts%2Fannouncements%3FalertId=67649479f1105b28bc9d881e/1/01010193e0ee6448-827e68ee-7189-4a76-8000-bf9393240fa3-000000/GLHK1nQxqdaSvNUs_5uyMEpbwL8=406
https://ck9brg46.r.us-west-2.awstrack.me/L0/https:%2F%2Fapp.townsq.io%2Fw%2F654aa4bb0003211592bfb228%2Falerts%2Fannouncements%3FalertId=67649479f1105b28bc9d881e/1/01010193e0ee6448-827e68ee-7189-4a76-8000-bf9393240fa3-000000/GLHK1nQxqdaSvNUs_5uyMEpbwL8=406
https://ck9brg46.r.us-west-2.awstrack.me/L0/https:%2F%2Fapp.townsq.io%2Fw%2F654aa4bb0003211592bfb228%2Falerts%2Fannouncements%3FalertId=67649479f1105b28bc9d881e/1/01010193e0ee6448-827e68ee-7189-4a76-8000-bf9393240fa3-000000/GLHK1nQxqdaSvNUs_5uyMEpbwL8=406
https://ck9brg46.r.us-west-2.awstrack.me/L0/https:%2F%2Fapps.apple.com%2Fbr%2Fapp%2Ftownsq%2Fid945419466%3Fl=en/1/01010193e0ee6448-827e68ee-7189-4a76-8000-bf9393240fa3-000000/-FYrhto5wwZF-CTdZZCv3hs1BxI=406
https://ck9brg46.r.us-west-2.awstrack.me/L0/https:%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid=br.socialcondo.app/1/01010193e0ee6448-827e68ee-7189-4a76-8000-bf9393240fa3-000000/DSlkXH_pEJ6lMumLPnhOIUFcRX8=406
https://ck9brg46.r.us-west-2.awstrack.me/L0/https:%2F%2Fapp.townsq.io%2Funsubscribe%2Femail%3Femail=charles.borchini%2540gmail.com%26token=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJpYXQiOjE3MzQ2NDUyMjMsInVzZXJJZCI6IjY1Y2NkNjcwNzIwOWUyM2EzZDY2ODkyZiIsImVtYWlsIjoiY2hhcmxlcy5ib3JjaGluaUBnbWFpbC5jb20ifQ.lGctk7ROMFRz2LSiLi7-2oIZsh10BTpvkvcm3ZE656I%26id=65ccd6707209e23a3d66892f/1/01010193e0ee6448-827e68ee-7189-4a76-8000-bf9393240fa3-000000/55zByZKwqh078ujvSCctCa1sBsU=406

	Gmail - [Solivita Club] TownSq: [Updated] Solivita Club: 2025 Budget for Club Expenses (12.19.24)

